
TCO Calculator & Crowdsourced research via browser extension

“I'm losing the battle to increase the 
number of HP servers at the site I'm on.

Need to replace some old Sun E250's 
(running DNS and NTP) with new 
servers.…
Anyone have comparison's on these type 
of servers?”

-HP User Forums



Objective



Current User Experience

Audience Registration

E-Mail Campaign

Web Ads

Direct Mail

HP Website

Qualified LeadsTCO Calculator



Current Situation



Proposed User Experience with Embedded Calculator

Audience

Direct Mail

Qualified LeadsRegistration

Calculator is embedded in all digital outreach

TCO Calculator

E-Mail Campaign

Web Ads

HP Website

Referral Mail

User Embedded 
Calculators

Tradeshow Giveaway 
Application

All users who interact with the embedded calculator will get the 
message that HP offers higher ROI than Sun. 
In addition, since the registration is delayed – to the point when the 
user wants to save the data for further use – those registering are 
signaling that they are in deliberations and therefore qualified leads. 

We recommend adding additional tactics to the 
existing communication strategy that will easily 
allow users to interact with the TCO calculator at 
an early stage in the experience. These tactics 
include: 

Referral Email:
Rich Media
Tradeshow Apps 



User Scenario: Sharing TCO Results

Calculator 
embedded in 

site

Sun to HP Migration 
TCO Calculator

User sees 
higher ROI

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One

Choose One

Primary type of application being 
migrated

Desired target HP server 
architecture

Contact HP | Migrate from Sun to 
HP

Sun

Sun

Sun

0

0

Server 
Type

0

0

0

Recommended HP 
Configurations

3 Year Annual 
TCO Results

Break Even 3 Year Cumulative TCO Results

User chooses 
to save results

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One

Choose One

Primary type of application being 
migrated

Desired target HP server 
architecture

Contact HP | Migrate from Sun to 
HP

Sun

Sun

Sun

0

0

Server 
Type

0

0

0

Recommended HP 
Configurations

3 Year Annual 
TCO Results

Break Even 3 Year Cumulative TCO Results

User
in order to 
present to 

Decision Makers

User registers

Register to Save Your Results
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus 
ornare pellentesque. 

Saving and E-
Mailing require 

registration

Save Results

E-Mail Results

Results can be saved to User’s 
desktop as Excel Data or as a 

PowerPoint slide...

Results can be E-mailed...

Share Results



User Scenario: Embedding TCO Calculator

Calculator 
embedded in 

site

Sun to HP Migration 
TCO Calculator

User sees 
higher ROI

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One

Choose One

Primary type of application being 
migrated

Desired target HP server 
architecture

Contact HP | Migrate from Sun to 
HP

Sun

Sun

Sun

0

0

Server 
Type

0

0

0

Recommended HP 
Configurations

3 Year Annual 
TCO Results

Break Even 3 Year Cumulative TCO Results

User chooses

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One

Choose One

Primary type of application being 
migrated

Desired target HP server 
architecture

Contact HP | Migrate from Sun to 
HP

Sun

Sun

Sun

0

0

Server 
Type

0

0

0

Recommended HP 
Configurations

3 Year Annual 
TCO Results

Break Even 3 Year Cumulative TCO Results

User
in order to spread 
the word among 

colleagues

User registers

Register to Save Your Results
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus 
ornare pellentesque. 

Embedding TCO 
Calculator 
requires 

registration

TCO Calculator can be 
e-mailed...

Share Calculator

E-Mail Calculator

<embed 
lorem=”ipsum
”><dolor>sit 
amet</dolor>

Copy Code

TCO Calculator can be 
Embedded in a website...



TCO Calc in place

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Sed id sem a purus ornare pellentesque. Sed id sem a 
purus ornare pellentesque

Choose One
Primary type of application being migrated

Contact HP | Migrate from Sun to HP

Sun to HP Migration TCO Calculator



TCO Calc Expanded

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One
Primary type of application being migrated

Contact HP | Migrate from Sun to HP

Sun

Sun

Sun

0

0

0

Server Type # of Servers Cores

0

0

0

3 Year Cumulative TCO Results

Save Results Share ResultsShare Calculator

Sun to HP Migration TCO Calculator Close X

Graph Type

Duis elit magna, viverra vel, pellentesque vel, ultricies quis, massa. 
Aliquam et metus. Duis at felis. Suspendisse dolor. Curabitur 
tempus massa sit amet metus.

Break even point with HP 
Servers will be in 8 months



Registration/Save Results

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One
Primary type of application being migrated

Contact HP | Migrate from Sun to HP

Sun

Sun

Sun

0

0

0

Server Type # of Servers Cores

0

0

0

3 Year Cumulative TCO Results

Save Results Share ResultsShare Calculator

Sun to HP Migration TCO Calculator Close X

Graph Type

Duis elit magna, viverra vel, pellentesque vel, ultricies quis, massa. 
Aliquam et metus. Duis at felis. Suspendisse dolor. Curabitur 
tempus massa sit amet metus.

Break even point with HP 
Servers will be in 8 months

Register to Save Your Results
Lorem ipsum dolor sit amet, consectetur adipiscing elit. HP Migration purus ornare pellentesque. 

First Name

Last Name

E-Mail Address

Password
Confirm Password

Save Data to Desktop

x Please have an HP representative 
contact me

Close X

Cancel
Your results will be saved as both an Excel file and as a PowerPoint slide.

Register to Save Your Results Close X



E-Mail Results

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One
Primary type of application being migrated

Contact HP | Migrate from Sun to HP

Sun

Sun

Sun

0

0

0

Server Type # of Servers Cores

0

0

0

3 Year Cumulative TCO Results

Save Results Share ResultsShare Calculator

Sun to HP Migration TCO Calculator Close X

Graph Type

Duis elit magna, viverra vel, pellentesque vel, ultricies quis, massa. 
Aliquam et metus. Duis at felis. Suspendisse dolor. Curabitur 
tempus massa sit amet metus.

Break even point with HP 
Servers will be in 8 months

Send Your Results to a Friend
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

First Name

Last Name

Your E-Mail Address

E-Mail Results

x Please have an HP representative 
contact me

Close X

Cancel

Your Friend’s E-Mail Address

Password
Confirm Password

Include a Password to 
register for HP Migration
website. Leave Password 
blank if you do not wish to 
register.

Send Your Results to a Friend Close X



Future Expansion Possibilities



Crowdsourcing

User adds 
document 

to collection
Document 
Collection

User

User

New Document HP gatekeeper
approves document

for distribution

User

Crowdsourcing pools the 
research of all users into a 
single, searchable 
database. 

Users always have access 
to the documents they’ve 
added, but only those 
approved by an HP 
gatekeeper are put into the 
general pool, which is then 
available to all extension 
users.



Current User Experience

Audience Registration

E-Mail Campaign

Web Ads

Direct Mail

HP Website

Qualified LeadsTCO Calculator

Audience finds supporting 
documents individually, 
without HP assistance



Proposed User Experience with Crowdsourcing

Audience

Direct Mail

Qualified Leads

Calculator is embedded in all digital outreach

E-Mail Campaign

Web Ads

HP Website

Referral Mail

User Embedded 
Calculators

Tradeshow Giveaway 
Application Registration

Crowdsourced 
Documents

TCO Calculator



User Scenario: Crowdsourcing Research

Extension 
requires 

registration

User finds 
TCO 

Calculator

Sun to HP Migration 
TCO Calculator

User finds 
and saves 
supporting 

documents...

User

...in order to sway 
decision makers.

User sees list 
of supporting 
documents

00

User gets 
TOC results 

with calculator

00

Register to Save Your Results
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus 
ornare pellentesque. 

User Installs 
extension

Extension adds 
document collection 

and gathering function
to browser

...in the document 
collection (now built

into his/her browser)...

...on the web, marking 
each for later 
collection...

www

Marked documents 
are sent to HP for 

inclusion in the 
repository



Exposure of Sourced Documents

The existence of the 
browser extension is 
exposed explicitly in the 
calculator, but also more 
organically as the 
supporting documents of the 
TCO numbers. As the user 
explores the specific TCO 
aspects, the most relevant 
documents for his/her 
chosen migration path are 
listed.

Sun to HP Migration TCO Calculator
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Choose One
Primary type of application being migrated

Sun

Sun

0

0

Server Type # of Servers Cores

0

0

3 Year Cumulative TCO Results

Save Results Share ResultsShare Calculator

Sun to HP Migration TCO Calculator Close X

Graph Type

Break even point with HP 
Servers will be in 8 months

Beyond ROI: Easily find supporting documents
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus 
ornare pellentesque. 

Install Browser 
Extension

Software Licensing Costs
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a 
purus ornare pellentesque. 

Documentation:
Lorem ipsum dolor sit amet added 04/01 by Lorem Rating:**
Sit amet consectetur elit added 03/03 by Ipsum  Rating:*
Sit amet consectetur elit added 02/03 by Dolor Rating:*

See All Migration Documents

Documents were crowdsourced by fellow IT professionals. 
Learn How



Browse Documents

Collect This Page

[user]_ROI_Results.zip

Lorem_Ipsum.pdf

Dolor sit amet

Industry

Rating

Search

Once the extension is 
installed, the user has a 
side pane available that lists 
all of the previously 
gathered documents. This 
pane also includes a 
lightweight search interface 
that can bring the most 
relevant documents to the 
top.



Browse the Web

Collect This Page

In normal browsing, the side 
window would be closed, 
the only element of the 
browser extension would be 
the button to collect the 
page.



Mark Page

To add a page to the 
collection, a user is 
prompted to name the page, 
identify the specific industry 
this pertains to, apply tags 
or create new tags, and to 
rate the page.

Note that on collection, the 
URL would also be sent to 
HP for inclusion in the 
library of documents made 
available to all extension 
users.

Collect This Page

[user]_ROI_Results.zip

Lorem_Ipsum.pdf

Dolor sit amet

Industry

Rating

Search Collect Page
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed id sem a purus ornare pellentesque. 

Page Name
Industry

Rate This Page
Save

Close X

Cancel

Tags ROI Reliability Ease of Use

Flexibility Coolness

New Tags

Mark Page Close X


