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IMC Global Collaborative Supply Chain Web Site Creative Brief

Executive Summary

The purpose of the Creative Brief is to collect all of the necessary specifications to create the IMC Collaborative Supply Chain Website. Use of this Creative Brief in creating the web site will maintain the IMC Global corporate identity while creating a web space tailored to the users needs.

IMC Project Overview

This part of the project is the Collaborative Supply Chain. It is a web space set up to allow IMC customers such as Royster-Clark to predict their needs for various commodities (Potash, Phosphates, and Feed Additives), order those commodities, and track their shipping. The web site will also allow them to record their sales, generate reports, and import historical data.

Phase I Creative Objectives

The objective is to create a demo of an easy to use web based application that will link inventory control, forecasting and ordering of three commodities groups (Phosphates, Potash, and Feed Additives). This linkage will enable IMC and its strategic customers to better coordinate supply and demand throughout the supply chain. 

Audience Profile

The audience will be the users at both Royster-Clark and IMC. This will be a small group of knowledgeable industry insiders who already know their product needs. There will be no need for a catalog and only minimal need for a help section.

User Expectations

The users will expect time critical information to be displayed concisely in an order to which they are accustomed.  They will expect screens to assist their inventory control, forecasting, product ordering order tracking, and a method of contacting customer assistance. 

The users will not expect marketing material, training on usage, industry news or other content in this section.

Design Considerations

Look and Feel

Desired Attributes

· Clean design, data presentation takes precedence

· Efficient navigation is more important than ease of use

· Speed of use is a priority

· Continuity

· Information laid out according to customer expectations

Undesirable Attributes

· Too much visual noise, the focus is on the data

· Lots of images that slow the download time

· Navigational cul-de-sacs
Navigational Specifications

Global Navigation
Main Page

The main page of this web site will have five main choices on the body of the screen:

· Potash

· Phosphates

· Feed Ingredients

· Customer Account Maintenance

· IMC Global Home Page

The three product areas should dominate the choices. Customer Account Maintenance and IMC Global Home Page should be less emphasized.

There will also be a global navigation bar on top or all pages that includes the Help, User Preferences, and Home. All links off of the home page, except the IMC Global Home Page link, will get a login screen. 

If the user picks one of the three main product areas, the will move on to the product areas described in the next paragraph. If the user picks Customer Account Maintenance, they will go to a separate track outlined below the product screen section.

The Product Area

This web space is primarily for data entry and tracking. The users of this web site will be using it in two ways; jumping from spot to spot to complete their work or working in multiple screens in a set order to enter and track large amounts of data across categories. To accommodate both user tracks, the web site will have two complementary navigation methods, here labeled Point and Shoot and Serial. 

Point and Shoot Navigation

The point and shoot navigation will probably be the primary navigation method for the majority of users. This navigation method will allow users to jump from work space to work space as needed. When the users first log in to the web space, the first screen will be a choice between the three major product areas. Once the user chooses Potash, Phosphates or Feed Ingredients, they are then presented with the six work areas of that product (Sales & Inventory, Forecasting Worksheet, Order Products, Receiving, Reports, Import Records). The user then chooses an area and enters the worksheet for that area. 

In the work spaces they will have a top navigation bar that will show their current location (for example Potash>>Receiving) and allows them to move to other work spaces in that product group or to move to a different product group. 

The navigation bar will be organized something like this:

Potash
Phosphates
Feed Ingredients

Sales & Inventory
Forecasting Worksheet
Order Products
Order Status
Receiving
Reports
Import Records

(colors will match IMC corporate colors in the real web site)

Each item will link to the appropriate product group home page or work space. 

At the bottom of each work space there will be a ‘Save’ and ‘Cancel’ button. The cancel button resets the work space to the values it held when the user entered it. The ‘Save’ button will transmit the data entered and then refresh to a feedback/intermediary screen (At this point we have the option for a data confirmation screen before it is transmitted, but that won’t be used in this first demo). The feedback/intermediary screen will tell the user that their information has been saved and the grid  (below) will be displayed (although with a much more attractive appearance) that highlights the current section and presents links to all the other sections. This screen will hold all the options in the grid below, allowing the user to go to any of the work spaces in any of the product groups with one click. 

Main Page

Potash
Phosphates
Feed Ingredients

Sales & Inventory
Sales & Inventory
Sales & Inventory

Forecasting Worksheet
Forecasting Worksheet
Forecasting Worksheet

Order Products
Order Products
Order Products

Order Status
Order Status
Order Status

Receiving
Receiving
Receiving

Reports
Reports
Reports

Import Records
Import Records
Import Records

(The product area (Phosphates) and the last visited work space (Order Products) are highlighted)

It is important to note here that all links off of these work spaces must have a mechanism that warns of any unsaved work. Since this is a data entry point, the user must be forced to choose to save or not save their work before they move on to other pages.

Serial Navigation

For the users who want to work in multiple areas quickly, the web site must have a method to easily go from one work space to the next. The web site must also accommodate those who want to work either within a single product group or across multiple groups. To accomplish this the web site has to visually convey a mental model of the web site as a grid system. The user have to understand the web space as a grid system that will allow them to work vertically, horizontally or to jump from one work space to another.

Main Page

Potash
Phosphates
Feed Ingredients

Sales & Inventory
Sales & Inventory
Sales & Inventory

Forecasting Worksheet
Forecasting Worksheet
Forecasting Worksheet

Order Products
Order Products
Order Products

Order Status
Order Status
Order Status

Receiving
Receiving
Receiving

Reports
Reports
Reports

Import Records
Import Records
Import Records

To do this each of the work space pages will have a third button, ‘Save and Next.’ The Save and Next button will do three things in quick succession. It will transmit all of the data entered, refresh to a screen that says the data has been saved and then move on to the next work space. (It is also possible that we can have the ‘data saved’ feedback appear on the next work space to save a screen refresh.)

The Save & Next button will be the fast track that continues on to the next work.  The definition of the “next work space” will be defined by the user in the preferences page. There the user can decide whether they want to work from top down (the default setting) or from left to right. 

In the case of top down workers, when the Import Records section is completed, the user will continue on to the same page they would get if they clicked ‘Save’. In the case of the left to right users, the ending item of each row will continue on to the first item in the next row. When the final section (Import Records in Feed Ingredients) is done the user will continue on to same page they would get if they clicked ‘Save’. 

Common Elements

A global navigation bar will be present on all pages that include links to the home page, help and the user’s site preferences. Each page in the work spaces will also contain a navigation bar for all the products within that group (described above in the Point and Shoot Navigation section). In addition all of the work space pages will have a ‘Cancel’, ‘Save’ and ‘Save and Next’ button.

Secondary Navigation (the Work Spaces)

The content and functionality scheduled to appear in Release 1 was broken down into seven separate main categories:

· Sales &  Inventory 

· Forecasting Worksheet

· Order Products

· Order Status

· Receiving

· Reports

· Import Records

· Sales & Inventory

This page is for entering sales data for specific commodities on specific weeks. It should have a top that is a pulldown menu of weeks. It should default to the current week but also include the option to work up to three weeks in the past and one week in the future. After three weeks the data is only available in the Customer Account Maintenance section.

Below the week selector, there should be a location selector (pulldown menu) to choose the distributor (geographic area) to work on. 

Once those items have been chosen, the page should be a list of commodities in a standardized order (alpha-numeric if client doesn’t offer another option).  

The column headings on this page should be:

· Product Name (list of values from database)

· Product Number  (list of values tied to product name, supplied by database)
· Sales (in tons) (user editable, affects ending inventory)
· Ending Inventory (in tons) (user editable, affected by Sales, Transfers In, Transfers Out and Variance)
· Forecasting Worksheet

This section will be the most difficult to make intuitive. It is a rolling prediction eight weeks in advance showing the current stocks, the scheduled replenishments, the predictions for the coming weeks, and other statistics for a given commodity. The top of the page should have a pull down menu for choosing a commodity to work on. There should also be a pulldown menu for location (geographic location of distributor). Both pull down menus should repopulate the table whenever either one is chosen. Once those selections are made, a table should be populated with all the data for that location for that commodity. 

Table column headings from left to right:

· Calendar

· Week (current week, counting first week of year as 1)

· Monday Date (Monday of that week)

· Prior Year Sales (supplied by historical data)
· Current Year Sales

· Company Forecast (supplied by historical data)

· Actual Distribution/Forecast (actual supplied by sales and inventory page, foreast supplied by historical data)

· Receiving

· Scheduled (supplied by IMC)

· Suggested Arrival Quantity (supplied by computer based on DOI and historical data)

· Requested  (amount in tons supplied by ordering screen

· Ending Inventory

· Projected/Actual (supplied by the Sales and Inventory section)

· Days of Inventory (calculated by computer)

· DOI Range (calculated by computer based on prior year sales)

· Transfers

· In (user editable, affects ending inventory)

· Out  (user editable, affects ending inventory)

· Inventory Variance (user editable, affects ending inventory)
This spreadsheet like page should have a color coding scheme that identifies the column headings as projected or actual. For example the Actual Distribution/Forecast heading cell can be split into two parts. The Actual Distribution (past and no longer modifiable) should have a light gray background. The Forecast header in that column should have a color background that complements IMC teal, but is in a high enough value that allows readability.

· Order Products

The orders page is generated for the most part by the forecasting and Inventory Worksheet. The numbers of the Worksheet (amount of a given commodity, expected week, DOI) should be transferred live to the Orders page. Information also must be able to move from the orders page back to the inventory page. 

The Column Headings should be:

· Purchase Order Number  (user editable to enter PO number. If no number is entered, database should enter a sequential number)
· Product Name (name, supplied by database)
· Product Number (supplied by database, tied to product name)
· Suggested Arrival Quantity (supplied by forecasting worksheet)
· Accept All (set of buttons that will transfer the SAQ to the Quantity column)
· Quantity (user editable, number can also be transferred by Accept button from Suggested Arrival Quantity)
· Arrival Week  (Date, supplied by forecasting worksheet or IMC override)
· Minimum Days of Inventory (supplied by historical data)
· Days of Inventory  (generated by sales and inventory page)
· Maximum Days of Inventory (supplied by historical data)
· Order Status

This section is where the users will keep track of their orders. The information presented will be:

· Order Number (Customer Purchase Order Number or IMC generated)

This will be the most likely tag that users will use to track their orders, so it should hold the leftmost position. The table should also be sortable by the Order Number

· Order Created (Date, generated by ordering page)

Date the order was created. The table should be sortable by this column as well.

· Order Fulfilled (Date, supplied by IMC)

Date the order was fulfilled by IMC. The table should be sortable by this column.

· Shipped (Date, supplied by IMC)

Date the order was shipped. The table should be sortable by this column. There will also be a link on this page to rail car tracking (outlined below)

· Carrier (text, supplied by IMC or fleet management software)
Information on who the carrier is is listed with the ‘shipped’ line.

· Estimated Transit Time (days)  (number supplied by IMC)
· Received (Date, generated by the Receiving page)

Date this order was received. This date will be generated by the Receiving page. The table should be sortable by this column.

· Order Modified (Date, supplied by IMC or customer)

This is the date that IMC modified the order (if needed). 

· Modified Notes (text, supplied by IMC or customer)
Notes from IMC explaining the modification.

· Order Cancelled (Date, supplied by IMC or customer)

Date order was cancelled. 

· Order Cancelled Notes (text, supplied by IMC or customer)
Notes why the order was cancelled.

· Receiving

'Receiving' is the area where shipping is tracked and orders are recorded as they arrive. 

The top of this page is a selector (pull-down menu) to select a distributor (geographic area). Once that selection is made, the spreadsheet is created showing the current orders (those pending and those of the past weeks). The default order is the Purchase Order #, but this page should also have the option to sort items by other columns – this should be accomplished by making the column headings hyperlinks which resort the spreadsheet according to the order of the column clicked. (i.e. if you click the date expected heading, the spreadsheet is reordered by the expected date)

The column headings for this page are as follows:

· Order Number (supplied by ordering screen)
This should be the customers order number

· Short Description (supplied by ordering screen, product name)
Short description of the item(s) ordered

· Total Weight (generated by ordering screen)
Total shipping weight of the order

· Transportation Mode/ Vehicle Number (supplied by IMC or fleet management)
Transport/Vehicle number for tracking purposes

· Ship Date  (supplied by IMC or fleet management)
Actual Shipping Date

· Estimated Transport Time (supplied by IMC or fleet management)
Estimated time to get the order to destination

· Estimated Arrival Date  (date, generated by adding Estimated Transport Time to Ship Date)
Add the estimated transport time to the shipping date to get the estimated arrival date

· Actions

This should be split into two different sections, the “on time” button which moves the Estimated Arrival Date to the Date Received column. There should also be a button labeled “Track this Order” which is used when an order doesn’t show up on time. This should grab the Order number and jump to an order tracking system/customer service area.

· Date Received (user editable or auto filled by the “On Time” button)
This is the date the order was received and can be entered manually or by clicking the “on time” button.

· Reports

A page with links to generate reports on shipping commodities.  This page will be fleshed out more when the project is underway and we have a better understanding of what reports the people at Royster-Clark et al want.
· Import Records
This is an area for importing data into the web database. It is a simple page with an open field for a file pathname to be uploaded into the system. Instructions on what files are usable and what format they should take will be determined as the project goes forward. 

All three product groups will use the same basic layout. 

Customer Account Maintenance

The Customer Account Maintenance section is outside of the normal flow of ordering, so it doesn’t include the standardized Cancel, Save and Save and Next buttons as above. There are some pages within Customer Account Maintenance that will need a Save button, but there is no Save and Next option in this section and the user preferences setting have no effect on the operation of these pages. The Customer Account Maintenance main page will have five main choices on it:

· Account Information

· Customer Payment History

· Pay Online

· Track Recent Orders

· Order History

Account Information

The Account Information screen will be the one that encompasses the majority of the information and will get most of the traffic. Included on this screen (which should resemble an account statement) is the basic customer information, an account statement, an option for updating customer information, and finally at the bottom, an IMC customer service phone number. 

· Basic Customer Information

The basic customer information is company name, billing address, shipping addresses, phone number, fax number, contact person, accounting dept phone number and others as needed. All of these fields should be gathered from a database and there should be “update information” and “cancel” button attached to this section.

· Account Statement

This should be a simple section giving the current account statement, amount on order, amount due, and customer credit limit. 

· Customer Service Phone Number

At the bottom of the Account Information page there should be a name and phone number of their customer service representative.

Customer Payment History

This page should be drawn from the database. It should include the following information:

· Current Amount Due (if any)

· Past payments (by date)

This section should also have a link to the Pay Online page.

Pay Online

This is going to be a very preliminary sketch. This page should have the following information:

· Company Name (not editable)

· Current Date (not editable)

· Amount Due (not editable)

· Payment Amount (editable)

· Bank Routing Number (editable but should be provided by IMC database)

· Notes (editable)

· Authorization Code (editable)

Track Recent Orders

This should be nearly identical to the Track Recent Orders in the product section, but with an identical look and feel to the other customer account pages.

Order History

This should be drawn from the IMC database and not editable by the customer. This page should include the following:

Order Number

Short Description of Order

Order Date

Order Status

Received Date

Branding and Corporate Style Guidelines

In the printed material of IMC, the logo (a teal or black hexagon with a 3 leaf plant image in white) appears on the top or bottom of documents. It can be centered or right justified, never left justified. The most common placement seems to be centered on the bottom of documents. In all cases, the logo appears with the endorser “IMC Global” in what appears to be Arial Black. 

The typography is all sans serif, though font selection seems open. 

Colors are in an analogous scheme encompassing yellow, green and blue. Dominant color is the logo teal, secondary is green. (still waiting on IMC to give us PMS colors as of 6/19). 

Typography

Arial, Helvetica, sans-serif

The above string of fonts will be used in all cases. The font size for normal text is 2 (in this creative brief, HTML relative sizes will be used rather than point sizes). The following is a breakdown of other font rules/guidelines organized by usage:

· Headlines

Size 3, bold, left justified, title case, color = #000000 (black)

· Sub-headings

Size 2, bold, left justified, sentence case, color = #000000 (black) or #FFFFFF (white) if reversed out of color background

· Normal text

Size 2, plain, left justified, sentence case, color = #000000 (black)

· Notations

Size 2, italic, left justified (relative to space used), sentence case, color = #000000 (black) or #FFFFFF (white) if reversed out of color background

· Column headings

Size 2, bold, centered, sentence case, color = #000000 (black) or #FFFFFF (white) if reversed out of color background

· Row labels

Size 2, bold, left justified (relative to space used), sentence case, color = #000000 (black) or #FFFFFF (white) if reversed out of color background

Colors

Teal

The dominant color used in IMC’s corporate identity is Teal  RGB=0-102-102  HEX= 006666

Middle Blue-Green 

This is used in the website for an accent color. The IMC Global website uses 64B0B0 for this value.

Light Gray

This is used on IMC Global as an accent color in tables.  HEX=E0E0E0

White

All pages should have a white background. 

User Technical Assumptions

· Screen resolution: 800 x 600 (on a laptop)

· Operating System: Windows 95/98 and NT

· Browser: Internet Explorer 4.0, Netscape Navigator 4.0

· Assumed Connection Speed:  28.8, 56k and T1






