Competitive Analysis

Booking Widget

* Barcelo

* Excellence

» Hard Rock
Competitors + Iberostar

* RIU

* Sandals



Barcelo

Good

Type Ahead Search

Three Column Filtering

@ US/English (8 Currency

D Book

Hotels v  Offers v  Inspiration ~ My reservations + Q my Barcel6

2 Hotels 2 Destinations {21 Hotels per theme

Barcelé Maya Riviera — Adults Only hotel. Mexico - 21 hotels Couples - 130 hotels
Riviera Maya — Cancun (Mexico)

Mexico Pacific - 6 hotels Free wi-fi - 123 hotels
Barcelo Maya Palace. Riviera Maya, Mexico

Mexico City - 1 hotels Families - 115 hotels
Barcelo Mexico Reforma Hotel. Mexico City
(Mexico) Spain - 80 hotels Meetings - 97 hotels

Barcelé Karmina Hotel. Manzanillo (Mexico) Andalusia - 25 hotels Beach - 82 hotels
Barcel6 Maya Caribe. Riviera Maya, Mexico. Canary Islands - 20 hotels Spa - 77 hotels

Barcelo Huatulco Hotel Huatulco (Mexico)
See more hotels >

See more hotels >

@ US/ English Currency

Hotels v  Offers v Inspiration v My reservations v QQ Book Q my Barcels

% £ Check-in &% Check-out 28 1 8 2 v | Discounts v SEARCH

=, Hotels 5, Destinations 2] Hotels per theme

Barcelo Maya Riviera ~ Aduts Only hotel Mexico - 21 hotels Couples - 130 hotels
Riviera Maya ~ Cancun (Mexico)

Mexico Pacific - 6 hotels Free wi-fi - 123 hotels
Barcelé Maya Palace. Riviera Maya, Mexico.

Mexico City - 1 hotels Families - 115 hotels
Barcelo Mexico Reforma Hotel. Mexico City
(Mexico) Spain - 80 hotels Meetings - 97 hotels
Barcelo Karmina Hotel. Manzanillo (Mexico) Andalusia - 25 hotels Beach - 82 hotels
Barcelé Maya Caribe. Riviera Maya, Mexico. Canary Islands - 20 hotels Spa - 77 hotels

Barcel6 Huatulco Hotel Huatulco (Mexico)
See more hotels >

See more hotels >




@ US/English () Currency

Hotels ~  Offers v Inspiration ~ My reservations ~ Q@ Book Q myBarceld

% B Check-in E% Check-out B8 1 8 2 v | Discounts v SEARCH

2 Hotels 2 Destinations 2] Hotels per theme

Occidental Eden Beruwala, a member of the Spain - 80 hotels Couples - 130 hotels
Barceld Hotel Group - Beruwala (Sri Lanka)

Andalusia - 25 hotels Free wi-fi - 123 hotels
Occidental Paradise Dambulla, a member of
the Barcelo Hotel Group - Dambula (Sri Mexico - 21 hotels Families - 115 hotels

ki

Lanka) Canary Islands - 20 hotels Meetings - 97 hotels
Novo Resort The Residence Luxury

Apartments by Barcelo Sancti Petri. Cadiz. Quintana Roo - 13 hotels Beach - 82 hotels
a Andalusia (Spain) Balearic Islands - 11 hotels Spa - 77 hotels

Asia Gardens Hotel & Thai Spa, a Royal
} . L . Hideaway Hotel. Alicante (Spain) See more hotels >
{ are 2ee more hotels
E m p ty scarc h resu ] t S Royal Hideaway Sancti Petri. Cadiz, Andalusia
(Spain)
seem to be a random

(Spain)
unrelated selection

See more hotels >

@ US/ English urrency

Hotels v  Offers v  Inspiration v My reservations v QQ Book Q my Barceld

<&| | spain X | B% Check-in | B Check-out £2 1 8 2 v  Discounts v SEARCH

(ESUHP®  Select your dates (optional

0 selected nights

“
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Excellent
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Search / Book button is I GG
6 8 8 9 10 1 12 13 14
context aware 50 (D I T
2 13 1 15 15 16 17 18 19 20 21
56$ 56$ 49§ 495 49 49§ 495 53$ 57$
2 23 24 22 23 24 25 26 27 28
56$ 56 56$ 56$ 56 56$ 56$ 495 49s 49
25 26 27 28 29 30 31 29 30 31

Pricing is available in
Calendar if other criteria
chosen

* Price my Barceld indicative for 2 people in double room. Current currency: United States dollar




THE EXCELLENCE
COLLECTION REWARD

xcellence

enrek i csck our Rowo CHECK AVAILABILITY suirs
SaJul24 - Sun,Jul2s Promo Code

?

P Type here o search

EXCELLENCE

COVID-19 INFORMATION  RESORTS ~OFFERS DESTINATIONS EXCELLENCE FOR ADULTS SUITES  DISCOVER

EXCELLENCE EXPERIENCES

EXCELLENCE RESORTS FOR ADULTS ONLY

Excellence Resorts provide a world of unabashed luxury experiences Escape to the romantic backdrop of our tailored All Inclusive resorts and

exclusively for adults, where lush tropical surroundings and modern rekindle your spirit among breathtaking sunsets, extensive culinary options,

Advanced Search option o ey e g o s v o e i i A oo,

DISCOVER EXTRAORDINARY ESCAPES >

CHARFE VNIIR EYDERIENICEC WITH 11C

BEETIATION CHECK IN/ CHECK OUT e o CHECK AVAILABILITY uITES + FLIGHT >
Excellence Punta Cana ~  Sar,Oce23 - Sar, O30 26uen - Promo Code?

@ BEST RATE GUARANTEE



Hardrockcom BookNow Hard Rock Rewards

/\ DESTINATIONS HOTELS & RESORTS CASINOS EXPERIENCE OURSTORY MEETINGS & WEDDINGS OFFERS
Hdrd Rock

r
(RorEcasme)

<

"~

Reunited, and it Feels So Good. Limited Time Offer at Hard Rock Hotels
Worldwide. See Details >

Pattaya v 07312021

OURSTORY MEETINGS & OFFERS

HARDR
MADRID

Wi€re Art, Culture and

BOOK NOW




© Increase contrast

v




Good

Big blocks to choose
Resorts, Destinations or
Specialties

Recent Search affordance

Good
Search / Show Me Prices
button is context aware

=3 Hotel Z Flight + Hotel

PICK A DESTINATION

el

WHEN? X HOW MANY PEOPLE?

5] 09/13/2021 -09/18/2021 n2 81

Discounts

RECENT SEARCHES

Take a look at All inclusivel
13/09/2021 - 18/09/2021

Take a look at Heritage hotels!
13/09/2021 - 18/09/2021

HOTELS

Coral Level at Iberostar Selection Bavaro
Coral Level at Iberostar Selection Cancin
Coral Level at Iberostar Selection Ensenachos
Coral level at Iberostar Selection Esmeraida

Coral Level at Iberostar Selection Holguin

_—w Leisure Group Proprietary and Confidential to Apple Leisure Group

DESTINATIONS

Balearic Islands

Africa

Agadir

Algarve

Andalusia

Barcelona

Bayahibe

Berkane

Boa Vista

Brazi

SPECIALTIES

Family-Oriented

Adults-Only

Allinclusive

Beachfront Hotels

City hotels

Golf

Heritage hotels

Kids stay for free

I3 Hotel Z Fiight + Hotel

PICK A DESTINATION

el

WHEN? X HOW MANY PEOPLE?

5] 09/13/2021 -09/18/2021 A2 &1

Discounts

RECENT SEARCHES

Take a look at All inclusivel
13/09/2021 - 18/09/2021

Take a look at Heritage hotels!
13/09/2021 - 18/09/2021

HOTELS

Coral Level at Iberostar Selection Bavaro

Coral Level at Iberostar Selection Cancin

Coral Level at Iberostar Selection Ensenachos

Coral level at Iberostar Selection Esmeraida

Coral Level at Iberostar Selection Holguin

_ Apple Leisure Group Proprietary and Confidential to Apple Leisure Group

DESTINATIONS

Balearic Islands

Africa

Agadit

Algarve

Andalusia

Barcelona

Bayahibe

Berkane

Boa Vista

Brazil

SPECIALTIES

Family-Oriented

Adults-Only

Alinclusive

Beachiront Hotels

City hotels

Golf

Heritage hotels

Kids stay for free




= RlU Hotels Package Deals Riu Class

[ ‘” ;, 1 (. UPTOEXTRA
";‘I RIU—_— 7

EREE AIRPORT SHUTTLE
& GET IMMEDIATE BENEFITS 58 : Exclusive on riu.com

Checkiin My Resenvation CallCentre ~ Languages ~

Hotel  Flight+ Hotel

Select where youwant to go Dates of your stay

A DESTINATION OR A HOTEL = || CHECKIN - CHECKOUT

Advanced search &  BestPrice Guarantee

Maet hanlkad Aactinatinne

—

‘_HQ 3 ) rnegnpégﬂr:u

& GET IMMEDIATE BENEFITS } : Exclusive on riu.com

Hotel  Flight + Hotel

G O O d Select where youwant to go

CHOOSE A DESTINATION OR A HOTEL. = CHECK IN - CHECK OUT ‘
Search filters as

Dates of your stay

CHOOSE A COUNTRY CHOOSE A DESTINATION CHOOSE AHOTEL
drop dOWn ™ Jamaica Agadir I Hotel Riu Palace Antillas
Maldives Ahungalla Hotel Riu Arecas
o 59 Mauritius Algarve Hotel Riu Palace Aruba
Search All” in country Most bl "eseo ol Hott At
. . Morocco Aruba-Palm Beach Hotel Riu Atoll
or de stination . Panama Berlin Hotel Riu Palace Baja California
8 Portugal Boa Vista Hotel Riu Bambu

Spain Cancun Hotel Riu Palace Bavaro




Good

Advanced Search

Flight/Flight+Hotel tabs

Bad

Dropdown is only
accessed by ‘hamburger’
on the right, not by
typeahead search or other
action

A “FREE AIRPORT SHUTTLE
& GET IMMEDIATE BENEFITS ¥ Exclusive on riu.com

Hotel Flight + Hotel

Select where you want to go Dates of your stay

FUERTEVENTURA o CHECKIIN - CHECK OUT
Rooms and guests Promotional Code
1ROOM/ 2 ADULTS PROMOCODE SEARCH

Advanced search & BestPrice Guarantee

Most booked destinations

UINRIUT
LA

u-"‘aa ‘ - EREE AIRPORT SHUTTLE
& GET IMMEDIATE BENEFITS FESEERS e Exclusive on riu.com

Hotel  Flight + Hotel

Select where you want to go Dates of your stay
CHOOSE A DESTINATION OR A HOTEL = || CHECKIN-CHECKOUT f
CHOOSE ACOUNTRY CHOOSE A DESTINATION CHOOSE AHOTEL
" Jamaica Agadir I Hotel Riu Palace Antillas

Maldives Ahungalla Hotel Riu Arecas

Mauritius Algarve Hotel Riu Palace Aruba
MOSt b‘ Mexico Andalusia Hotel Riu Astoria

Morocco Aruba-Palm Beach Hotel Riu Atoll
-
(XY, Panama Berlin Hotel Riu Palace Baja California
Q pm Portugal Boa Vista Hotel Riu Bambu
i

Spain Cancun Hotel Riu Palace Bavaro

Delete selection




IBEROSTAR* e e e O

HOTELS & RESORTS

0 o =
Iberostar-Heritage Grand Perast

PICK A DESTINATION WHEN? < HOW MANY PEOPLE?
- O, . Discounts
@ Heritage hotels B 00132021 -09/182021 | A2 &1

SEE DETAILS OF THE HOTEL
v

°Vacation

More Quality Inclusions than any other resort on the planet
> View Inclusions

Select Vacation Dates:
e soman

Select Check-In Date Select Check-Out Date

Select Sandals Resort...

Include Roundtrip Flights? @ o vonivon Q) ves please




> Show Vacation Details

Pitons Oceanview with Private Sundeck 1 =
X iy Q S SOLD ouT

- for your dates

FIND DATES

Change Vacation Dates To Make Room Available

< February 2022 March 2022 Apr* ™

Sun Mon Tue Wed Thu Fri Sat  Sun Mon Tue Wed Thu Fri Sat  Sun Mon Tué| Select Check-Out Date:
1.2 3 45 1.2 3 4

6 7 8 9 10 11 12 6 7 8 9 10 11 12 3 4 5

13 14 15 16 17 18 19 13 14 15 16 17 18 19 10 11 12 13 14 15@

20 21 22 23 24 25 26 20 21 22 23 24 25 26 17 18 19@% 22 23

27 28 27 28 29 30 31 24 25 26 27 28 29 30

w

April 20 2022 - 4 Nights &

* Maximum Stay: 21 nights

6/2022 (3 pm) 04/20/2022 (11 a 4 Nights

APPLY NEW DATES O

Love Nest Suites
\7 NEST  are defined by exclusive amenities and unique designs,
these luxurious suites and villas create the ultimate
escape for lovebirds. These well-appointed suites feature
lavish bathrooms and amenities such as plush terry robes,
hand-embroidered Egyptian cotton duvets, HD smart TVs,
and the attentive service of a personal butler.

LOVE {

suires

Learn More >

Butler Level
Accommodations offer all that you would expect in a well-
BUTLERELITE staffed grand home with every amenity imaginable. Over-
s sanoaLs the-top luxurious baths, an en-suite bar stocked with top-
shelf liquors and wines, and the most indulgent bedding
that inspires your best night's sleep ever. Everything feels
better, tastes better, and creates the most of memories
when luxury is priority one.

Learn More >

Club Sandals

A place with extraordinary privileges, unique experiences,
and exceptional service for concierge guests of Sandals
Resorts. Extravagance is blended with remarkable
amenities that completely redefine genuine hospitality
and allow guests to enjoy one-on-one service and
complete relaxation in the comfort of a stylish lounge.

CLUBSANDALS

Learn More >

SANDALS Luxury Level

LUXURY  rersonties naesnaeyou con expeccunen you inseige
-

dlals L Al £y




Synthesis
Best Practices

Best Practices

Selectable
Filters

* Selectable Filters
* Ideally used in conjunction with typeahead search

* Contextual Search / Book button

* Approximate Pricing on Calendar
» Red/ Yellow/ Green if reliable prices are not available

* Recent Search Recap

» Resort / +Airfare Tabs

* Advanced Search — subject to user testing

Selectable Filters offer the user a quick method to narrow their search,
ideally to the point of booking on the resulting view

Possible Filters — Need user input and/or booking expertise

Destination
Country and then Region on Advanced View or on tap
Theme/ Audience

Family vs Romance vs Friends ... this will align — and may include —
branding

Calendar



Best Practices

Contextual
Search / Book

Best Practices

Approximate
Pricing on
Calendar

The Book button implies a commitment when Search is more
appropriate

The Search button doesn’t connote the specificity already input by the
user

A Search button that changes to Book when sufficient criteria is
selected is the best of both options

In addition, if/when the user makes a selection that will return no
results, the Search button can be grayed out to signal the user they have
no matching resort.

If the pricing is known, giving the user some awareness of which dates
are more expensive than others would be welcome and provide another
incentive to book.

Specific prices may be unavailable, and changing prices would be oft-
putting, so using a simple red/green or red/yellow/green signal on the
calendar will give the user the sense they are getting the best selection
at the better price.

This recommendation is subject to booking expertise input.



Best Practices

Recent Search
Recap

Best Practices

Resort / Resort
+ Airfare Tab

If (n) searches are listed and clickable, this allows the user to
compare/contrast options as well as get further input from
partners/other travelers, without requiring a save option.

The recent search recap could be by aspect or by complete search,
depending on user testing and acceptance.

This recommendation is subject to booking expertise input.

The current “Type” menu is confusing until the user taps on it.

Explicitly visible tabs of “Resort” and “Resort + Airfare” gives an
immediate selection, leading to a possible change in search affordances
to include airfare options.



Best Practices

Advanced
Search

More than any other Best Practice, this is subject to user testing.

Considerations: Advanced Searches provide user satisfaction on
frequent use — which in this case is unlikely.

An overall Advanced Search option is probably less likely to be
adopted than a per-affordance option — for example, allowing a basic
search to choose a country but an ‘advanced’ search to choose sub-
region.

TBD — whether an advanced search should be explicitly labeled as such
or to just provide further tools as needed.

Next Steps: Sketches



